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Operational Mining Highlights with
17% Revenue Growth

SEPTEMBER QUARTER HIGHLIGHTS

» Revenue growth of 17% for the quarter compared to the prior corresponding period.
» SSH Mining commenced operations in the Northern Goldfields of Western Australia.

» Technical services capability deployed to support drilling and evaluation programs across
near-term gold projects.

» Site works commenced at the Mt Fisher Gold Project (for High-Tech Metals Ltd (ASX:
HTM)) targeting historic stockpiles and tailings to support a bulk sampling and
metallurgical testing program.

» Profit Share Mining Agreement executed for the Wagtail Gold Deposit (part of Mt Fisher),
granting SSH a 25% share of project profits and a first-ranking General Security Interest
over ore and metal accounts.

» Memorandum of Understanding signed with High-Tech Metals Ltd (ASX: HTM) to jointly
advance the 124koz Mt Fisher Gold Project.

» Multiple tenders submitted for contract mining projects, with advanced discussions
underway.

» Active review of additional precious and base metal opportunities across Western
Australia, strengthening SSH Mining’s project pipeline and execution capability.

ASX ANNOUNCEMENT

SSH Group Ltd (ASX: SSH) (“SSH” or “the Company”) is pleased to provide an update on its
activities for the first quarter of the 2026 financial year, covering the period July to September
2025.

The Group delivered revenue growth of 17% on the prior corresponding period, driven by strong
performance across both the KMH and SSH Mining divisions (Jul-Sep 2024: $10.17m; Jul-Sep
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2025: $11.88m unaudited). This growth reflects the continued expansion and execution of SSH’s
vertically integrated “Hire, Mine, Own” operating model.

During the September 2025 quarter, SSH Mining, the Company’s wholly owned subsidiary,
commenced site works in the Wiluna region, deploying its technical services and operations teams
to support drilling and evaluation programs designed to advance near-term gold projects toward
production.

MT FISHER GOLD PROJECT (ASX: HTM)

The Company, through SSH Mining, strengthened its strategic partnership with High-Tech Metals
Ltd (ASX: HTM) through a series of agreements encompassing site works, mine development and
profit-share opportunities across the Mt Fisher Gold Project, located in the Northern Goldfields of
Western Australia.

During the quarter, SSH Mining commenced site preparation works on historic stockpiles and
tailings at Mt Fisher, under the terms of its Profit Share Agreement with HTM for the processing of
stockpiled ore. The program included reverse circulation and aircore drilling and metallurgical

test work to validate historic recovery results and confirm processing pathways. These activities
represent the first phase of operational activity under SSH’s partnership with HTM and establish a
pathway to near-term gold production (refer ASX announcement on 9 September 2025).

Figure 1: Drilling Stockpile next to the Mount Fisher Gold Mine.

These activities build upon the previously executed non-binding Memorandum of Understanding
(MoU) between SSH Mining and HTM to jointly advance the 124koz Mt Fisher Gold Project,
providing SSH with direct exposure to mine development and production opportunities (refer
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HTM/ SSH ASX announcement on 19 August 2025). This was immediately followed by the
execution of the binding Profit Share Mining Agreement with HTM for the Wagtail Gold Deposit
(Mining Lease M53/9), a key component of the broader Mt Fisher Gold Project in the Northern
Goldfields of Western Australia. Under the agreement, SSH Mining will fund all pre-feasibility
works, act as mining contractor under a cost-plus arrangement and receive a 25% share of project
profits from metal sales, with HTM retaining 75%. The Wagtail Deposit, which hosts a JORC 2012
Mineral Resource of 63,700 tonnes @ 7.11 g/t Au for 14,600 oz, provides SSH with direct exposure
to high-grade, near-term gold production and strengthens the Company’s vertically integrated
growth strategy (refer ASX announcement on 1 September 2025).

Collectively, these initiatives position SSH Mining as a financially aligned and technically capable

development partner, advancing Mt Fisher toward production readiness while securing
participation in both contracting and profit-sharing exposure to near-term gold revenues.

GROWTH PIPELINE & OUTLOOK

SSH has submitted multiple tenders for surface and underground mining contracts across
Western Australia, with advanced discussions underway. The Company is also evaluating
additional joint venture and profit-share opportunities to secure near-term production exposure.
These initiatives reinforce SSH Mining'’s evolution into a fully integrated mining services provider,
aligned with SSH Group’s “Hire, Mine, Own” strategy.

The Company continues to build on its core mining and technical services while expanding its
exposure to gold and base metal projects, reflecting its ongoing growth towards a diversified
metals and mining group.

SSH Group Managing Director & CEO, Mr Daniel Cowley-Cooper, commented:

“We have exciting operations underway within SSH Mining and look forward to keeping the market
informed as we continue to advance our projects and partnerships across Western Australia. Our
strategic initiatives this quarter, including the strategic agreements with HTM, demonstrate the
strength of our mining services capability and our focus on building recurring, high-margin
earnings for the Group.”

AUTHORISATION

This release has been authorised in accordance with the Company’s published continuous
disclosure policy and approved for release by the Board of SSH Group Ltd.
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ABOUT SSH GRouP

SSH Group Ltd operates across the Mining, Civil and Construction sectors. Its model, Hire, Mine
and Own, underpins its strategy to become a vertically integrated, diversified metals and mining
company.

FURTHER DETAILS

Investor Enquiries Company Secretary
investors@sshgroup.com.au cosec@sshgroup.com.au
+61 428 893 215 PO Box 189 WELSHPOOL DC 6986
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