botanix’™’

PHARMACEUTICALS

Investor Update

29 APRIL 2026

()



Important Notices & Disclaimer

1. Summary information
The following notice and disclaimer applies to this investor presentation (“Presentation”) and you are therefore advised to
read this carefully before reading or making any other use of this Presentation or any information contained in this
Presentation. By accepting this Presentation, you represent and warrant that you are entitled to receive this Presentation in
accordance with the restrictions, and agree to be bound by the limitations, contained within it. This Presentation is dated 29
April 2026 and has been prepared by Botanix Pharmaceuticals Limited (ABN 70 009 109 755) (“Botanix” or “the Company”).
The information contained in this Presentation is of a general nature and does not purport to be complete nor does it contain
all the information which a prospective investor may require in evaluating a possible investment in the Company or that
would be required in a prospectus or product disclosure statement prepared in accordance with the requirements of the
Corporations Act 2001 (Cth). The information contained in this Presentation is a summary only and should be read in
conjunction with the Company's other periodic and continuous disclosure announcements lodged with the Australian
Securities Exchange (“ASX”), which are available at www.asx.com.au.

2. Not an offer
Each recipient of this Presentation should make its own enquiries and investigations regarding all information in this
Presentation including but not limited to the assumptions, uncertainties and contingencies which may affect future
operations of the Company and the impact that different future outcomes might have on the Company and form their own
views as to what information is relevant to such decisions and made their own investigations in relation to any additional
information. This Presentation does not constitute investment or financial product advice (nor tax, accounting or legal
advice) or any recommendation to acquire shares and does not and will not form any part of any contract for the acquisition
of shares. Information in this Presentation is not intended to be relied upon as advice to investors or potential investors and
has been prepared without taking account of any person’s individual investment objectives, financial situation or particular
needs. Before making an investment decision, prospective investors should consider the appropriateness of the information
having regard to their own investment objectives, financial situation and needs and seek legal, accounting and taxation
advice appropriate to their jurisdiction. The Company is not licensed to provide financial product advice in respect of its
securities.

3. Not investment advice
This Presentation does not constitute or contain an offer, invitation, solicitation or recommendation to subscribe for, acquire
or sale of any securities in Botanix, or any other financial products or securities, in any place or jurisdiction. This Presentation
is not a prospectus, product disclosure statement or other offering document under Australian law or any other law and will
not be lodged with the Australian Securities and Investments Commission. Persons who come into possession of this
Presentation should observe any such restrictions as any non-compliance could contravene applicable securities laws.

4. Industry data
Certain market and industry data used in connection with or referenced in this Presentation has been obtained from public
filings, research, surveys or studies made or conducted by third parties, including as published in industry-specific or general
publications. Neither Botanix nor its advisers, or their respective representatives, have independently verified any such
market or industry data.

5. Financial data
All dollar values are in Australian dollars ($ or AS) unless otherwise stated. Amounts, totals and change percentages are
calculated on whole numbers and not the rounded amounts presented.

... Operations:
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Conshohocken PA 19428
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. Forward-looking statements and forecasts

This Presentation contains certain “forward-looking statements” and comments about future matters. Forward-looking
statements can generally be identified by the use of forward-looking words such as, “expect”, “anticipate”, “likely”, “intend”,
“should”, “could”, “may”, “predict”, “plan”, “propose”, “will”, “believe”, “forecast”, “estimate”, “target” “outlook”,
“guidance” and other similar expressions and include, but are not limited to, plans and prospects for the Company, the
Company’s strategy, future operations, the expected timing and/or results of regulatory approvals and prospects of
commercialising product candidates or research collaborations with its partners, including in Japan, the outcome and effects
of Sofdra® and the market for Sofdra®. Indications of, and guidance or outlook on, future earnings or financial position or
performance are also forward-looking statements. You are cautioned not to place undue reliance on forward-looking
statements. Any such statements, opinions and estimates in this Presentation speak only as of the date hereof, are preliminary
views and are based on assumptions and contingencies subject to change without notice, as are statements about market and
industry trends, projections, guidance and estimates. Forward-looking statements are provided as a general guide only. The
forward-looking statements contained in this Presentation are not indications, guarantees or predictions of future
performance and involve known and unknown risks and uncertainties and other factors, many of which are beyond the
control of Botanix, and may involve significant elements of subjective judgement and assumptions as to future events which
may or may not be correct. Any such forward-looking statements are also based on assumptions and contingencies which are
subject to change and which may ultimately prove to be materially incorrect, as are statements about market and industry
trends, which are based on interpretations of current market conditions. Investors should consider the forward-looking
statements contained in this Presentation in light of those disclosures and not place undue reliance on such statements
(particularly in light of the current economic climate and significant volatility). The forward-looking statements in this
Presentation are not guarantees or predictions of future performance and may involve significant elements of subjective
judgment, assumptions as to future events that may not be correct, known and unknown risks, uncertainties and other factors,
many of which are outside the control of Botanix. Except as required by law or regulation, Botanix undertakes no obligation to
finalise, check, supplement, revise or update forward-looking statements or to publish prospective financial information in the
future, regardless of whether new information, future events or results or other factors affect the information contained in
this Presentation. Certain data used in this Presentation have may have been obtained from research, surveys or studies
conducted by third parties, including industry or general publications. It should be read in conjunction with Botanix’s other
periodic and continuous disclosure announcements lodged with the ASX, which are available at www.asx.com.au or at
https://botanixpharma.com/invest/

. Disclaimer

The Company and its related bodies corporate and each of their respective directors, agents, officers, employees and advisers
expressly disclaim, to the maximum extent permitted by law, all liabilities (however caused, including negligence) in respect of,
make no representations regarding, and take no responsibility for, any part of this presentation and make no representation
or warranty as to the currency, accuracy, reliability or completeness of any information, statements, opinions, conclusions or
representations contained in this presentation. In particular, this Presentation does not constitute, and shall not be relied
upon as, a promise, representation, warranty or guarantee as to the past, present or future performance of the Company.

. This Presentation is authorised for release by the Board.

Authorised for release by the Board of Directors of Botanix

www.botanixpharma.com



CORPORATE OVERVIEW

Growing dermatology pharmaceutical company
with high physician satisfaction for Sofdra®

Dermatology Focused Innovative Platform Capital Position Positioned for Growth
Sofdra is the first and only Fulfilment platform Pro forma cash of $50.8m 50 highly productive sales
new Fhemical entity increa§es patien’F Cash of $22.1m at 31 March, professiona!s drivin.g demand
(sc.)fplronlu.m) to treat | | compliance and |mp.roves including tranche 1 of thrc?ugh an innovative
primary axillary hyperhidrosis gross-to-net (GTN) yield olacement and API purchase fulfllment platform that has
N . capacity to add products
Additional $28.7 million of
the total capital raise,
finalized after quarter-end®?
O
..O @
b (@] t an i X L Note: 1. Tranche 2 settlement of ~$23.8m on 9 April 2026 and SPP settlement of $4.9m on 17 April 2026. 2. Debt facility available to be drawn upon achieving certain

PHARMACEUTICALS milestones. ASX Release 10 June 2025 Botanix Signs Debt Facility with Kreos Capital and the Company's Annual Report, Note 10, released 29 August 2025. www.botanixpharma.com
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Botanix is led by an experienced group of dermatology executives

VINCE IPPOLITO

Executive Chairman

& dermavant  MEDICIS

HOWIE MCKIBBON

Chief Executive Officer

& dermavant MEDICIS
(ANACOR > 3 0

\\»(\!‘:1 5 '/ANACOR"

successful
CAREY HERBERT CHRIS LESOVITZ LEISHA MARTIN dermatology
Chief Legal & Compliance Officer Chief Financial Officer, U.S. A VP, Quality, Regulatory & PV p rOd uct |a un Ch (S
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Expertise in identifying,
acquiring & successfully
launching new

MARTINA CARTWRIGHT dermatology drugs that

| VP, Medical Affairs become market leaders
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Therapeutics

PAUL SEABACK
Chief Technical Officer
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Botanix key accomplishments in the trailing 12 months

Cumulative Gross Revenue Cumulative Net Revenue Cumulative Total Prescriptions
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Nov 2025 Sales Force Expansion Outstanding Fill Rates Strengthened Patent Protection to

27 to 50 2.5x 2040

With capacity to add products Industry Standard

..:..
botanix™

PHARMACEUTICALS *API = Active Pharmaceutical Ingredient www.botanixpharma.com



With a record TRx in March, Botanix is confident in continuing
sales momentum for Sofdra®

Highlights
New TRx Record Capital Raise Pro Forma Cash API| Renegotiation Alt API Supplier Selected
10,653 S45m $50.8m ~USS15m 25%-40%
in March Completed in April & Cash Equivalents Payments Deferred Anticipated COGS Reduction

botanix™*
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Growth in Volume of Total Prescriptions Shipped

Sofdra® TRx

shipments grew to e 26.7k
26,684 in Q3 FY26 '
20.4k

March set an all-time high for Sofdra

with TRx shipments of 10,653

Continued growth through 13.6k

seasonal slowdown

Growth is accelerating

Q4 FY2025 Q1FY2026 Q2 FY2026 Q3 FY2026

..:..
botanix™*

PHARMACEUTICALS Note: Data sourced from SendRx and subject to reconciliation, which may retroactively adjust figures; discrepancies are minor and do not impact overall trends www.botanixpharma.com
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Sofdra® Net Revenue

Net revenue in line
with expectations due to

. $9.1m
annual deductible reset

TRxs increased while gross-to-net 57.1m $6.9m
was temporarily impacted
Annual deductible reset occurs in
January, when US health insurance $4.3m
resets, requiring patients to pay all
medical costs until deductible is met
Reimbursement rates normalize after
patients meet their deductibles,
typically by the end of April
Q4 FY2025 Q1 FY2026 Q2 FY2026 Q3 FY2026
Annual
Deductible
o Reset
.....

)
botanix*
PHARMACEUTICALS www.botanixpharma.com



Annual deductible reset
temporarily depressed
gross-to-net yield

GTN showed improvement
throughout the quarter, growing
from 16% — 19% for Q3 FY26

Gross-to-net expected to resume
its upward trajectory in Q4

..:..
botanix™*

PHARMACEUTICALS

GTN Yield

23% 24%

18%

15%

Q3 FY2025 Q4 FY2025 Q1 FY2026 Q2 FY2026 T Q3 FY2026

Annual
Deductible
Reset

www.botanixpharma.com



Q3 FY26: Strong capital and inventory positions support growth

$50.8m  ~$34.5m  $(13.6m)

PRO FORMA Q3 CASH!? INVENTORY BALANCE OPERATING CASH OUTFLOW
without $9.7m API purchase

Cash and cash equivalents of $22.1m? Botanix has an adequate supply Operating net cash outflows
Additional $28.7 million of the total of APl and manufacturing will increased to $23.3m in Q3,
capital raise, finalized after quarter- continue to ramp up as Sofdra® including API purchase

end3 demand grows

® o
OO
= [ ]
b (@) t aniXx L Note: 1. Cash position as of 31 March 2026, tranche 2 and SPP funding in April 2026. 2. Cash position at 31 March 2026. 3. Tranche 2 settlement of $23.8m on 9 April 2026 and

PHARMACEUTICALS SPP settlement of $4.9m on 17 April 2026. www.botanixpharma.com
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Net cash outflow
decreased 21%,
absent API purchase

% Change Q2 FY26 to Q3 FY26

Receipts from sales decreased 5.4% driven by
seasonal impacts and the high-deductible
insurance period on January and February sales

»  Product manufacturing increased 308% reflecting
the completed March API purchase of $9.7m

» Operating costs decreased 13%, driven by an
overall reduction in operating expenses

s Staff costs decreased 43% due to one-time
payments in prior period

*» G&A increased nominally ~$200k or 17%

** Net cash outflow increased 35% to $23.3m

* Not including the $9.7m API purchase, net cash
outflow decreased 21% to $13.6m

botanix™

PHARMACEUTICALS

30 Jun 25 30 Sep 25 31 Dec25 31 Mar 26
Cash flows from operating activities
Receipts from Royalties 195 504 435 216
Receipts from product sales, net of fees 3,836 8,271 11,890 11,252
Payments for gross to net deductions from product sales (2,666) (5,051) (5,500)
Payments for:
a) Product manufacturing (11,156) (2,171) (2,705) (11,045)
b) Operating costs (14,358) (10,241) (14,665) (12,780)
c) Staff Costs (4,513) (3,471) (4,588) (2,606)
d) GRA (2,401) (1,873) (1,454) (1,701)
e) Royalty payments (495) (598) (551)
Interest received 363 402 303 178
Interest paid (264) (531) (791) (759)
R&D Refund
Net GST (112)
Other non-recurring payment (844)

$(28,410)

Net cash from / (used in) operating activities
Cash flows from investing activities

$(13,115)

$(17,224)

$(23,296)

Cash flows from loans to other entities (436)

Net cash from / (used in) investing activities (436)

Cash flows from financing activities

Proceeds from issues of equity securities 40,000 14,880
Proceeds from exercise of options 21

Transaction costs related to issues of equity securities (2,400) (818)
Proceeds from borrowings 30,746

Transaction costs related to loans and borrowings (2,615) (2,331) (39)

Dividends paid (20)

Other (Payment for right-of-use asset) (137) (108) (136) (157)
Net cash from / (used in) financing activities $65,574 $(2,418) $(175) $13,905
Net increase / (decrease) in cash and cash equivalents for the period

Cash and cash equivalents at beginning of period $28,080 $64,888 $49,246 $31,498
Net cash from / (used in) operating activities (28,410) (13,115) (17,224) (23,296)
Net cash from / (used in) investing activities (436)

Net cash from / (used in) financing activities 65,574 (2,418) (175) 13,905
Effect of movement in exchange rate on cash (356) (109) 87 (7)
Cash and cash equivalents at end of period $64,888 $49,246 $31,498 $22,100

11



Potential impact of US pharmaceutical tariffs announced 2 April

Botanix is still evolving our response to tariffs expected to take effect on 29 September 2026

Botanix is exploring options to

Expected impact of announced tariffs:
~USS10 tariff per bottle

» Sofdra® is considered a product of % Tariffs to take effect 29 September 2026
Japan based on API manufacturing site

reduce or delay tariff impact

» Reduced tariffs for companies entering
% Subject to 15% tariff upon import of the onshoring agreements
finished product into the US from finished

: o *» API supplier Piramal will manufacture at a
goods manufacturing site in Canada

US site which may offset tariff impacts
*» Estimated tariff amount is 15% of total
value, ~S10/bottle

botanix™*

PHARMACEUTICALS www.botanixpharma.com
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Renegotiated API supply agreement defers ~USS15m payments over
future years to smooth cash flow

Original API Purchase Schedule One purchase by December of each year

CY2026 CY2027 CY2028 CY2029 “
o ®

MARCH @
APRIL @
JANUARY @
DECEMBER @

Three purchases spread over two years
Renegotiated APl Purchase Schedule One must be made in Y2029

CY2026 CY2027 CY2028 CY2029 “
Y ® Y

Botanix satisfied the March No API purchase anticipated Two purchases scheduled for April 2026
$9.7 million API purchase before December 2027 and January 2027 were rescheduled
obligation

Each will cost ~USS7.5 million*

botanix™*

PHARMACEUTICALS *Depending on the exchange rate at the time of purchase. www.botanixpharma.com
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Botanix reaches term sheet agreement

with second API supplier on 16 April 2026

Potential 25% — 40% reduction in cost of goods sold and increased gross profit

The Company has agreed to terms with PPL Pharma Solutions
Riverview LLC (“Piramal”) for a proposed manufacturing and
supply arrangement between Botanix and Piramal under
which Piramal will commence certain development services
and serve as an alternate commercial supplier of Sofpironium
Bromide, the active pharmaceutical ingredient (API) in Sofdra.

botanix™®

PHARMACEUTICALS

14

Technical transfer to commence immediately

Parties to negotiate definitive commercial APl supply agreement
APl is anticipated to be available from Piramal in 2028

Benefits realised progressively during APl supply transition
De-risk the Botanix supply chain

US manufacturing site is favourable for US tariff management

www.botanixpharma.com



Strong pro forma balance sheet improves working
capital to drive the company’s future growth

Impact of Capital Raise

Q3 ending cash

S22.1 <= S23.8m == S4.9m = ~$50.8m

Includes Tranche 1 Tranche 2 SPP Pro Forma Q3 Cash

and APl payment

oo
)
botanix®
www.botanixpharma.com
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Catalysts to drive

Long IP runway to 2040

BOtaniX perfOrmance elevates Botanix value
Expand Sofdra proposition for
licensing to other mergers & acquisitions
regions for

Alternate API

) increased revenue
supplier to decrease

Add duct
ekl (I COGS 25% — 40%

to platform to
accelerate growth
& profitability with
low investment

Deliver continued
Sofdra® growth

botanix™
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Botanix is committed to delivering dermatology solutions to
patients in large, underserved markets with high unmet need

Sofdra (sofpironium)

Botanix acquired worldwide exclusive rights to
sofpironium; patent protection through mid-2040

topical gel, 12.45%

0C83723-010-50 RxOnly

¥Sofdra.

kb FDA-approved treatment for Sofdra approved by FDA in June 2024 as the
. . . . first new chemical entity for hyperhidrosis

Primary Axillary Hyperhidrosis

st in adult and pediatric patients

9 years of age and older!

US Launch of Sofdra, February 2025, with strong
Over 10m patients have uptake in large, underserved market

primary axillary hyperhidrosis

botanix™

PHARMACEUTICALS Source: 1. Sofdra (sofpironium) topical gel, 12.45%. Botanix Pharmaceuticals. Phoenix, AZ. June 2024. www.botanixpharma.com
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Sofdra® is the first and only new chemical entity for primary axillary
hyperhidrosis, providing a safe and effective treatment option

Hyperhidrosis is a medical condition characterised by excessive

sweating beyond what is needed to maintain normal body temperature

And reducing
excess sweat
at the source

Sofdra Mechanism of Action

Sofdra binds selectively
to M3 receptors in the
sweat gland, blocks
acetylcholine to inhibit Sofdra is highly
sweat, and is rapidly selective @
metabolised?

Blocking
acetylcholine
from binding

And binds /
selectively to

M3 receptors

FDA-Approved Indication?
The treatment of primary axillary hyperhidrosis in
adults and pediatric patients 9 years of age and older

Efficacy?
High statistical significance across
co-primary endpoints: Patient Reported

(HDSM-Ax-7) and Objective (GSP) _

Safety and Tolerability?
Well-tolerated with adverse events
that were mostly mild or moderate
and transient; No serious TEAEs

were reported T il
tSofdra.

Proprietary Drug Delivery System
Applicator helps limit unwanted drug

contact to hands during application and
ensures consistent dosing

= [ ]
b (@) t aniXx L Sources: 1. Peretto |, Petrillo P, Imbimbo BP. Medicinal chemistry and therapeutic potential of muscarinic M3 antagonists. Med Res Rev. 2009 Nov;29(6):867-902.doi:
PHARMACEUTICALS 10.1002/med.20158. 2. Sofdra (sofpironium) topical gel, 12.45%. [prescribing information]; Phoenix, AZ: Botanix Pharmaceuticals; 2024. www.botanixpharma.com
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Common Skin Diseases

Botanix is actively idction | s otpaiens—

evaluating expansion Acne ~50m
opportunities within
dermatology

Atopic dermatitis ~31m

Hyperhidrosis* ~16.1m

Dermatology is a large and
expanding market with ~10% CAGR Rosacea ~15m

$8B in 2024 / ~$14.5B by 2030

Significant & growing >130m in US Psoriasis ~7.5m
affected by dermatologic conditions

Expansive social media coverage of Vitiligo ~2.5m
skin health/aesthetics drives
diagnosis and treatment Alopecia areata <1lm

* ~10 million primary axillary hyperhidrosis patients

(] Sources: 1) Bickers et al., JAAD 2006;55(3):490-500 | AAD aad.org/media/stats-numbers (2025) 2) Abuabara et al., Ann Intern Med 2019;170(5):354-356 3) Armstrong et al., JAMA Dermatol 2021;157(8):940-946 4) National
..... Rosacea Society, rosacea.org (2010) 5) Gandhi et al., JAMA Dermatol 2022;158(1):43-50 6) Benigno et al., Clin Cosmet Investig Dermatol 2020;13:259-266 7) Glaser et al., Arch Dermatol Res 2016;309(3):239-244 US drug

b L] .. market sales: 1) Fortune Business Insights, Acne Treatment Market (2024) 2) Delvelnsight, Atopic Dermatitis Treatment Market (2025); cross-checked vs. Sanofi/Regeneron 2024 earnings (Dupixent) 3) Fortune Business
0 t a n I X Insights, Psoriasis Treatment Market (2024); cross-checked vs. AbbVie, J&J, Amgen 2024 earnings (Skyrizi, Tremfya, Otezla) 4) Derived estimate; Grand View Research, US Dermatological Drugs Market (2024) 5) IMARC
PHARMACEUTICALS Group, Vitiligo Market (2024); cross-checked vs. Incyte 2024 earnings (Opzelura) 6) Delvelnsight, Alopecia Areata Market (2024) 7) Mordor Intelligence, Hyperhidrosis Treatment Market (2024) www,botanixpharma_com
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Validated Botanix Fulfilment Platform is primed for acquisition of

additional products at a low incremental cost

22330023

(44

J i MCO
I’ve never used a specialty pharmacy L, A
that has been as seamless as SendRx. | PATIENT
o . RESPONSIBILITY
put a prescription in on Friday
afternoon and the patient had their
medication by Saturday morning.

Dermatologist response’

Consigned
Product

..:..
botanix™*

PHARMACEUTICALS

REBATE

BOTANIX

botanix™®

PHARMACEUTICALS Source: 1. Data on file Botanix Pharmaceuticals survey April 2025.
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Seamless fulfillment

Increase reimbursed Rx

High fill and refill rates

Supply chain cost savings —
bypassing the wholesaler

(—

OO © © ©

N

Improve gross-to-net yield

www.botanixpharma.com



Three key pillars drive Botanix’s near- and long-term value

Strong Opportunity Differentiated Solid Foundation for

for Sofdra® Fulfilment Platform Growth & Profitability
Large underserved market of Improves gross to net yield Manufacturing efficiencies
10 million patients Fill rate 2.5 times industry increase gross profit
Prescribers are highly responsive standard Validated platform is scalable to
to promotion High rate of fully reimbursed add new products at a low
Overwhelmingly high physician prescriptions incremental investment
and patient satisfaction High physician and patient 50 highly successful sales
Patent protection to 2040 satisfaction confirmed by professionals could sell other
March set an all-time high for market research products in addition to Sofdra

Sofdra with TRx of 10,653

botanix™

PHARMACEUTICALS www.botanixpharma.com






